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MINaH Ha NPOeKTa
Veb npuno:xenue “CatalogEditor”

1. OnpegensHe, n3dacHaABaHe 1 pasbrpaHe Ha U3NCKBaHMSATA 3a yeb
NPpUNOXeHne, OT CTpaHa Ha (16 AHW):
a. Knnenta (10 aHwn);
b. MpwunoxeHne/nNpoayKT (TeXHONOrSA, NPOrpaMHa pamka,
cobTyepHa apxmTekTypa, TN XOCTUHT, LOMeVH [Mme, Trn]).
(5 AHw);
c. BanngupaHe n sepnourkaumsa Ha nsmckeaHuaTta (1 gHwn).

2. N3roTBAHE Ha NogpobHa TexHMYecka cneunbmkaums Ha npoekTa (6
AHN).
a. /13roTtBsiHe Ha TexHn4ecka cneundukauns (5 gHn);
b. BanuanpaHe n sepudpumkauma Ha TexHn4ecka
cneundurkaums (1 aAHN);

3. Vi3roTBsiHe Ha PYHKLMOHANHW N3UCKBAHWS KbM NPOeKTa 1 use-case
Anarpamumte (10 AHW).

4. i3paboTka Ha ckuuyuTe (wireframing) Ha cuctemara (20 aHw).

5. An3aiiH Ha apxuTekTypaTa (6a3a AaHHW, TeXHO0rMmn 3a
nMmnaemeHtauma (10 gHn).

6. BusyaneH agnsainH Ha cuctemarta (15 gHw).
7. MnnemeHTaUMaA Ha yeb-npunoxeHmneTo (24 ceamuum).

a. Front-end (8 cegmnun);
b. Back-end (16 ceamunun);



8. TecTBaHe Ha cuctemarta (4 ceamuun).
9. KoHpurypurpaHe Ha cnctemata npu knveHta (5 gHn).
10. N3rotBsAHe Ha gokymMmeHTauua (10 gHn).

11. ObyyeHune Ha K/IneHTa 3a paboTa CbC cuctemaTa (10 aAHW).
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K N3paboTka Ha ckmLmUTe Ha AeH 57 20 OHu CbrnacyBsaH

‘ | cmcremarta : ‘ i

pommnne qmm oo e bommmmm e  REEERCEEEEE
L [n3aliH Ha apxuTekTypaTta JeH 78 10 OHU NapaneneH

! ' Ha cuctemMaTa ! ' '

Fommnn- g e fommmmm e fommmmm e fommm s
M BusyaneH aun3aiiH Ha AeH 89 10 OHU MapaneneH

} CncTemara

I S LR g R
N Front-End nmnnemeHTauus JeH 100 8 ceomuyu MapaneneH
po-m--- R EEEE PR R EEPEEP RS fmmmmmmm e  RREEEEEEEEEE EEEEEEE R
Back-End nmnnemeHTaums AeH 141 16 cedomuyu MapaneneH
- E— — S—— S—
P Front-End TecTBaHe AeH 222 2 ceomuyu CbxrnacyBaH
Q Back-End TecTBaHe AeH 233 2 ceomMuyu CurnacyBaH
pom---- LR E T L LR TR PR fmmmmmmmm e R EEECEEEEEEEPES e
R KoHburypupaHe Ha JeH 244 5 0Hu CbrnacyBsaH

5 } CrcTemata npu KnvieHTa i E E

hoooooo dmmmmmm e {=---------- R R e L
S M3roTesiHe Ha JleH 250 4 cedmuyu Napanenex

} JOKYMeHTaLS

poooooo e o P (PR
T ObyuyeHue Ha kneHTa 3a AeH 271 10 OHU CbxrnacyBaH
paboTa cbC cucTemaTa

Jlerenpa

1 0eH = 8 Yaca
1 cedmuya = 5 pabomHu OHU
1 mecey = 4 cedmuyu = 20 pabomHu OHU

Y - = = = = = - LYY _ _ _ . . SRR | _ . o . SR L L . - - L e e e e ===

FS :



AHEMW3 1 OLEHKa Ha NpoekTa

Cneundmkayna © N3NCKBaHWATE Ha

02/0719

021318

Maya Stoeva

0211419 03/0719  Mariya Plach
KNneHTa
Cneundkayna ChC CHCTEMHUTE 03/08M19 031419 Mariya Plach ad b
WINCKBAHWA KEM CHCTEMETE
BanugupaHe n sepudmkayna Ha 031519 031519 Mariya Plach 1d 5 6

CNeuyhUKaLMATa ¢ MINCKBAHIA

M3roTeAHE Ha TexHWUecka 0371819 03/22/19 Valeria Stoits
cneyudukauun
Banuaupane n sepudmkayna Ha 03/25M19 03/256M19 Waleria Stoits 1d 9
TexHWueckata cneundakauma
= WzroteAne Ha yHKkunOHANHWTE 032519 0312619 d
MINCKEAHMA Ha npoekTa u Use-
Case guarpamure
Use-Case guarpammte 032513 032619 @) Raf 2d g
- HzrotesHe Ha Brogxeta 032719 04/05/19 8d
OnpefensHe u paanpefencHine Ha 032719 04/01/19 Kaloyan Velic ad 5, 6,10, 12
pecypcute
WaroteAHe Ha Gropxeta 04/0219 04/05/19 Kaloyan Velic 4d 14
aroTeAHe Ha storyboard 0371819 03/25/19

cknum front-end 03/26M19 04/08/M19 Mariana
cknum back-end 03/261% 04/08M19 Mariana 10d iT
- ApxuTekTypa Ha cHCTemaTa 03726119 04/08119 10d
[AnaaliH Ha apxuTekTypata Ha 03/26M19 04/08M19 Nikola Nikolit 10d 4,17
cucTemara
= [nzaiin Ha cucTemarta 04/02119 04/08119 5d
front-end guaain 04/02119 04/08/19 Mitko Ad 19FF
back-end gunaaiiH 04/0219 04/08/19 Mitko Ad 20FF
= Wmnnementaums va cucremara 04/09/19 06/05/19 40d
front-end umnnemenTayna 04/0919 042419 Marti 10d 24
back-end wmnnemenTayma 04/0919 04/24/19 Marti 10d

I;I—-m——_

front-end TecteaHe 04/09/19 04/24/19 Atanas
back-end TecTeane 04/09/19 04/24/19 Atanas 10d 26FF
= KondpurypupaHe Ha cuctemara  04/2519 06/05/19 30d
npH KNHEHTa
Kongmrypupane Ha cuctemara  04/25/19 05/01/19 Dimitar &d 30, 31
npM KNueHTa
MaroteAHe Ha AokymenTaunR  04/25619 05/22119 Svetoslav 27, 28
—m-_
OBy4enne Ha kNKeHTa 058/2319 06/05/19 Anton Kostow 33.35



Feb | Mar Apr May Jun o
Jan28 Feb4 Feb1l Feb18 Feb25 Mard Mari1l Mar18 Mar25 Apr1  Apr8  Apr15 Apr22 Apr29 May6 May13 May20 May27 Jun3 Jun10 Juni7 Jun24  Jull  Jul8  Jul15  Jul22  Jul!

AHENNE U OURHKa KA NpPoE

CnewBHKaLIA C HNCKE
KmewTa

Chsundurayn cuc cuere
HCKBIHAR KoM CHCTOUE

= BanuaupaHe 1 sepatika
crewIpurauAT € MsICK

F Viaroraae Ha TexHnueck:
cneupukaLA
B Banuaupane n sepaduxa &
TexHuUeCKaTa ey huka
= = Haroreane va dynmunon:
WINCKBAHMA Ha NPOeKTa |
Case anarpaunre
Use-Case auarpanure

Onpepensne  paanpege R —
pecypeiTe

- Viaroraae #a loneTa [ Varorsare ra Gomera

= e .

i
Varorene wa storyboard

ch frant-end

et back-end

o va aprurextyparc
cucrenata

= Dwsaiin wa cucremara

front-end ausaiin — T
= back-end au3aiik Iz |oeckend gnsader
- MmnneueHTauA Ha CHCTE | e sacrcrenee

= front-2nd wwnneMeRTALR

back-end unnnewmenrauys
(= front-end Tecteane
back-end rectaane

= = Konburypnpane wa cne
npy KnuenTa

Kowtpurypupane Ha cint
npa knwewra

f WarcTeare Ha Aokyn

| 8 Obyvienne Ha ki

Obyuenie Ha KnH.

UHcTpymeHT: hitps://app.smartsheet.com
https://www.smartsheet.com/blog/support-tip-lag-days-project-plan
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