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CbabpKaHue

1. OnuncaHue Ha NpoekTa

2. W3rpaxgaHe Ha nnaH 3a eAVH NPOeKT

3. dopManv3vpaHe Ha U3NCKBaHUNATA - onpejensaHe
Ha pPa3/INYyHNTE TNMNOBE N3NCKBAHWSA

4. TexHVKM 3a onpejensdHe Ha N3NCKBaHNATA -
NHTepBIOTa, Npernej Ha ctapy Uan KOHKYPEeHTHN
cnctemun, bopmanHn gnarpamu, wireframing,
NPOTOTUMMNPAHE U APYTU

5. T[eHepuYHV NPaKTVKK N OMNKrCaHMe Ha npouecun

6. TecTBaHe







€ 1. Wpea (kpamko onucaHue)
a) npeomMeTHa obnact
b) 3agadm u nogsagadun 3a pellaBaHe
C) KIUEHTU
d) Obaewm notpebutenu (uenesa/v rpyna)
e) TexHosnormnmyHa 6asa
(npegmmcTBa/orpaHnyeHns)




€€ 2. Bpb3kac apyrm npoekTu
(KakbB Wwe 6bae pa3paboTBaHUAT
NPOEKT — ,,abCTpaKkTEH” NN CBbP3aH C
KypcoBu/ AUnsIoMHU paboTu —
Bpb3Ka Mexay ,,nnaHumpaigara“
(QA Kypca) n TexHuyeckara u
NMMNEMEHTALUNOHHA YacT (gpyrute
KypcoBe, npenogaBaHn B YHUBEPCUTETA)

https://www.iso.org/obp/ui/#iso:std:is0:25065:ed-1:v1:en




€¢ 3. Ekun
(KpaTKo npeacraBsaHe Ha y4acTHMUUTE B
NPOEKTAa, KakBU LLie ca ponuTe UM, Unm
CBbp3aHUTE C TOBA ynpaXHeHune gpyru
,TEXHUYECKN ANNNOMHU paboTu...)




€C¢ 4. ChcraBaHe Ha rpyb HavyaneH nnaH
Ha NpoekKTa

(onpegensaHe Ha CPOKOBETE,
OCHOBHMU deliverables)




€€ O Lenun Ha n3rorBaHUA NPoOEKT
(Kakeo peariHo we obxsalia 8ceku rpoekm,
rnpedcmaeeH Ha yripaxHeHusma: nNPOeKTeH
nnaH, NSNCKBaAHUSA, NPOTOTUMN HaA CUCTEMA
(unn peanHa Takasa), uspaboTsaHe u
,BanuanpaHe”“ Ha n3anMckBaHuATa, ,oLeHKa
Ha CITOXXHOCTTa U Heobxoaumm pecypcu,

BCUYKM TAX 3aegHO NN HELLIO

CbBCEM PasnmnyHo)






lInaH Ha npoekra

OnpedendaHe Ha 3aaH/eTOo 3a NpoekTa
PasbuBaHe Ha 3aaHneTo (M31CKBaHMATA) Ha
334341 1 NoJ3aaun

OueHKa Ha paboTaTta 1 pecypcuTe 33
HENHOTO M3MbJIHEHME

HamupaHe Ha Bpb3kaTa Mexay 3agaynTe
(Mpeaw, cnea, MexXavHHY pe3yntatun) v
n3roreaHe Ha Gantt Chart
NaeHTnOUUMpaHe Ha KpUTUYEH NbT
OnTnMM3MpaHe Ha npouecuTe n
HaMa/gBaHe Ha BPeMeTO 3a M3Nb/HeHe
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Work Breakdown Structure (WBS)

[peacTaBnaBa AbPBOBUAHA rpadurka, KOATO
MOKa3Ba pasnpejesieHneTo Ha paboTaTta Ha Mo-
Masnky 3asayu, KOUTo Mo-1eCHO MOraT Jia ObaaT
aHanM3npaHu, NnaHnmpaHn 1 ynpasnaBaHu. WBS
HaMVpa LWPOKO NpUNoxXeHune npu
aHaIM3NpPaHeTo Ha 0bxBaTa Ha NPOEeKTa — KOpeH
Ha CTPYKTypaTta — HaWWAT NPOEeKT, BbpxoBeTe

Ca MNO-KOHKPEeTHW 3a/laHun4d, a 1cTaTa Ca
KOHKPETHW 3a4a4K, KOUTO ce

aHanM3npaT u oueHdaBar.




Work Breakdown Structure (WBS)

OB6VKHOBEHO KbM CTPYKTypaTa CbLLEeCTBYBa
AOMBbAHUTENEH AOKYMEHT, KOUTO AjaBa NoAPOOHa
MHOOPMaLMA OTHOCHO 3aZaunTe — 33 KakbB
nepuros OT Bpeme e 6b4aT N3BbPLUEHN, KOU
HOCW OTFTOBOPHOCT 3a TAX, AOMbJIHUTENHN
cneyndukaumn (CNcbk C U3UCKBAHUATA

KbM MpOeKTa ¥ MnjiaH Ha npoekxTa)




-1 Get a product -/ Build a website - Promotion

(=] Establish delivery method -] Choose creative agency -1 Google AdWords
Self-stored research Research market for VERY creative agency Keywords
w k Drop-ship research Negotiate contract with creative agency Campaigns
o r [=] Choose manufacturer Review portfolio of creative agency [=] Google AdSense
B req kd ow n [=] Contact available producers =] Mockups and graphic design Design banners
chinese manufacturers Tablet designs Audience
St ru ct u re american manufacturers Mobile designs [=] Newsletter
german manufacturers Desktop designs Purchase contact list
(W B S) Test product -] Hire a developer Design the newsletter
Negotiate pricing with manufacturer Post job offer Coding newsletter

Interview candidates

-] Website development
Cloud or server hosting
CMS or dedicated solution

Coding




Work
Breakdown

Structure
(wBs)

NTID WIRELESS PRESENTATION CONTROL

NEEDS/SPECS SYSTEM DESIGN DETAILED DESIGN
ENTIRE TEAM MASON EVAN & STEVE ARTEM MASON EVAN & STEVE ARTEM
ENGINEERING PERFORM
DEVELOP DEVELOP
TRANSLATE NEEDS ANALYSIS TO FEASIBILITY
DEEINE CLSTOMER TO FUNCTIONAL OBTAIN IDEAL / DEFINE RISKS MECHANICAL ECECIRIeAS ANALYSIS FOR
NEEDS DRAWINGS/ DRAWINGS/
SPECS MARGINAL TARGET s bl SYSTEMS /
VALUES COMPONENTS
DEFINE DEFINE
RERINE EUESISTEMS SUBSIETENS COMPONENT COMPONENT TEST PLAN
ENGINEERING SYSTEM SYSTEM RISK ASSESMENT ey SyEs il
SPECS REQUIREMENTS REQUIREMENTS
(MECHANICAL) (ELECTRICAL)
DEFINE DEFINE 1
SUBSYSTEM SUBSYSTEM WRITE AND
HOUSE OF QUALITY INTERFACE INTERFACE IMPLEMENT RISK RS
REQUIREMENTS REQUIREMENTS MITIGATION PLAN
(MECHANICAL) (ELECTRICAL)
PARTS ORDERED

GENERATE / SELECT CONCEPTS

PREPARE FOR SYSTEM LEVEL DESIGN REVIEW

DETAILED DESIGN REVIEW




KakBo cbAbpKa eAuH nnan




lInaH Ha npoexTa — CTYKTYpa

Resources

Budget

Schedule (Milestones)

Stakeholders

Commitments - dependencies, deliverables
Data Plan

Knowledge and skills - Training

Risks




Bawero BHUMaHKe




