CKEMLIa HA MPOGKTA

Shopping nnatthopma “Shopplet
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NN1aH Ha NPOGKTA
Veb nnatthopma “Shopplet”

1. OnpegensHe, U3siCHABaHe 1 pa3brpaHe Ha N3NCKBaHKWATA 3a yeb
nnatopmaTa oT cTpaHa Ha: (5 gHwn)
- KnueHTa (3 AHW);
- MPUJIOXEHWETO (TEXHOJIOrnS, MPorpaMHa pamMka, coptyepHa
APXUTEKTYpPa, TUMN XOCTUHT, AOMeH [uMe, TUn]). (1 AeH);
- BannaupaHe n sepnorkauma Ha npesBaputesiHaTa
cnegndumkaumsa Ha nsnckBaHmATa (1 aAeH).

2. N3roTBsiHE Ha NoApobHa TexHn4Yecka cneumomnkaLma Ha npoexTa.
(2 AHN)

3. BanngmpaHe v Bepndurkauma Ha TexHm4yeckaTa cneyndpmkayms
Ha n3nckeaHmaTa (1 aeH).

4. N3roTBAHe Ha QYHKLUMNOHANHNTE N3NCKBAHNA KbM NpoekTa n
use-case anarpamuTe. (1 aeH)

5. MN3paboTka Ha ckmumTte (wireframing) Ha cuctemaTta (5 gHw)

6. Aln3ainH Ha apxuTekTypaTta (basa AaHHW, TEXHOJIOTNM 33
nmnnemeHTaumsa). (5 aAHn)

7. BunsyaneH gnsaiH Ha cuctemMa. (2 4HW)

8. mnnemeHTaums Ha yeb npunoxeHveTo (10 gHwn):
- front-end (5 gHW);
- back-end (5aH1).

9. TecTBaHe Ha cucTeMarta (3 AHW).

10. KoHowurypupaHe Ha cuctemaTa npuv knveHTa. (1 geH)

11. W3rotBsaHe Ha AOKyMeHTauwus. (3 4HW)

12.  ObydyeHwne Ha Kn1MeHTa 3a paboTa CbC cncTemarTa. (3 g4Hwn)



Tabnuua cue 3agaunTe

VeO nnatthopma “Shopplet”
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TEJNHOCT

AHanm3 1 oLeHKa Ha
NMpoeKTa

cbrnacyBaHa
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M3roTeaHe Ha
cneuydumkayms ¢
N3MCKBAHWATA HA KIVEHTa

M3roTBsiHe Ha
cneuydumkaums cbe
CUCTEMHUTE N3NCKBAHWS
KbM cMcTeMaTa

' BanugupaHe v cbrnacysaHa
» Bepudurkaums Ha '
' NpejABapvTeNnHaTa
» cneuyorKaLyst Ha
N3NCKBaHUATA
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M3roTBsHe Ha TexHMYecKa
cneundukayms
BannanpaHe n
Bepudukaumsa Ha
TexHu4yeckaTa
cneundukayms

M3rotBsHe Ha
byHKUMOHaNHWTe
M3NCKBaHWA KbM MpoeKTa
M use-case AvarpammTe
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| » N3roTesiHe Ha 6roakeTa

J i N3paboTka Ha ckmyuTe
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+ K Auzaiin Ha apxuTekTypata : JeH 13 5 0HU ' napanenHa G,FS
i i Ha cucTemMara i i i i |
T o oo S oo i
. L BusyaneH avzaiiH Ha v AeH 20 2 0HU ' napanenHa : J,FS |
: , cucTema ; , : | !
R oo s heeneecezenaaaenes facesscennnceenn dreenreeemaaacess a
. M  Front-end umnnemenTaumns | JeH 22 | 5 0HU | NapanenHa L, FS
N | Back-end MMMJIEMeHTaLnA JeH 19 5 OHU napanenHa K, FS
(0] Front-end TecTBaHe JeH 28 1 deH cbrnacyBaHa M, FS
P : Back-endTectBaHe AeH 25 2 OHU cbrnacyBaHa N, FS
PR 3rossssisssssssssoonnooooees . pomsnnmmemeeeeeess Pomnrmimoeseeeees [ i
P Q KoHpurypupaHe Ha v JeH 30 1 0eH 1 cbrnacysada | O, P,FS
i i cucTtemata npw KJIneHTa i ; i i |
R T o b a
i R i V3roTesaHe Ha v JeH 30 3 0HU ' napanenHa v O,P,Q,FS |
i i AOKyMeHTauus ' ' ' : :
e A S— — — a
i § 1 ObyueHve Ha kimeHTasa | JeH 32 | 3 0HU i CbrnacyBaHa | Q.FS ]
; » paboTa CbC cncTemata ‘ i i i |
Jlerenpa

1 deH = 8 uaca
1 cedmuya = 5 pabomHu oHU
1 mecey = 4 ceomuyu = 20 pabomHu OHU



Gantt chart
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WNHcTpyMeHT: https://app.smartsheet.com
https://www.smartsheet.com/blog/support-tip-lag-days-project-plan
https://help.smartsheet.com/articles/516406-creating-a-milestone




