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CbabpKaHue

1. OnucaHue Ha npoekTa

2. V3rpaxpgaHe Ha nnaH 3a euH npoekT

3. dopMann3npaHe Ha N3NCKBAHWNATA - onpejengaHe
Ha pPa3/INYHUTE TNUMOBE N3NCKBAHWS

4. TexHWKW 3a onpejensHe Ha N3NCKBAHUATA -
NHTEepPBIOTA, Nperfies Ha CTapu Uav KOHKYPEeHTHN
cuctemun, dopManHu guarpamu, wireframing,
NPOTOTUMNMMPAHE N APYTU

5. TeHepuyHV NPaKTVKK N OMNKCaHMe Ha npouecu

6. TecTBaHe







rT 0. 3anucBaHe 3a npoekTa (8 Google Sheet)
a) 00 54oBeKa B eKUM;
b) eaunH 4YoBEK MOXe A N3NbJIHSABa NoBeYve
OT €Ha Tons;
c) JIMHK KbM OOKYMeHTa:
https://docs.google.com/spreadsheets/d/1jgWz47
1In0_6WIJdpEJW-8HhcwEy2DZO1ucQOPs__ J-k/edit

?usp=sharing



1. Upes (kpamko orucaHue)
npegmMeTHa obnacrt

a4

Q

b) 3agaydu 1 nogsagayvu 3a pellaBaHe
KIMNEeHTHU
d) Obaewm notpebutenu (uenesa/v rpyna)

(@)
' e S e e

TeXHornorn4yHa 6asa (npegmmcrea/
orpaHn4yeHus)

™
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2. Bpb3ka c gpyru npoeKkTu

(KakbB e 0bae pa3paboTBaHUAT NPOEKT -
,abCTpaKTeH” Unn cBbp3aH C KYpcoBU

paboTn — Bpb3Ka Mexay ,nrnaHmpaiyara“
(QA Kypca) n TexHn4eckarta u
MMnNNemMeHTaLMoHHa YacT (apyrute
KypCcoBe, NpenogaBaHn B YHUBEPCUTETA)

https://www.iso.org/obp/ui/#iso:std:is0:25065:ed-1:v1:en




rT 3. CbcTaBsAHe Ha rpyb HavarneH nnaH
Ha NpoekKTa
(onpegensaHe Ha CPOKOBETE,
OCHOBHMU deliverables)
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4. Llenn Ha N3rotBAHUA NPOEKT

(Kakso pearsiHo we obxsauwa npoekmnsm:
NPOEKTEH NNaH, U3NCKBaAHUA, MPOTOTUM Ha
cuctema (Unu peariHa TakaBa), nspabdboTBaHe
,BanuanpaHe” Ha N3anckBaHnATa, ,oLeHKa
Ha CITOXXHOCTTa U Heobxoaumm pecypcu’,
BCUYKN TAX 3aeHO UM HeLLO
CbBCEM pPasfnmnyHo)




rT 5. N3rorBsiHe Ha wireframe Ha HAKOU

OT eKpaHuTe
(u3rnosizeaHe Ha wireframing UHCMPYMEHM)




6. A3roTBsiHe Ha NJiaH Ha NpPoeKTa u
WBS cbC 3agayum 1 noasagaum
(usnonseaHe Ha google doc UHCMpPyMeHM)

a4




7. N3roTBsiHe Ha gantt chart
a1 s

(usrnonseaHe Ha gantt chart UHCMPYMEHM:
https://app.smartsheet.com/b/home)




8. U3roTBsiHe Ha pa3nnM4Hn No BUA TeCTOBe
3a NpUNoXxeHneTo
(usrionseaHe Ha online UHCMpPYyMeHMU)

a4







lInaH Ha npoekra

OnpegendHe Ha 3a4aHVETO 3a NPoeKTa
PasbuBaHe Ha 3alaHneTo (M31CKBaHMATA) Ha
334341 1 NoA3aaun

OueHKa Ha paboTaTta 1 pecypcuTe 3a
HEMHOTO M3MbJIHEHME

HamupaHe Ha Bpb3kata Mexzay 3aflaymte
(Mpeaw, cnea, MeXANHHW pe3ynTaTn) U
n3roreaHe Ha Gantt Chart
NaeHTNOUUMPaHe Ha KpUTUYEH NbT
ONTMKM3KMpPaHe Ha npouecnTe v
HaMaaBaHe Ha BPEMETO 3a M3MNbJHeHVe




lInaH Ha npoekra

Cb34aBaHe Ha Mn/jaHa B
https://docs.google.com



https://docs.google.com

Work Breakdown

Structure (WBS)
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Work Breakdown Structure (WBS)

[peacTaBngBa AbPBOBUAHA rpaduka, KOATO
MOKa3Ba pasnpejeneHneTo Ha paboTarta Ha Mo-
MasKky 3aZila4u, KOUTO MO-1eCHO MOraT Jia 6baaT
aHaNM3MpaHu, nnaHpaHn 1 ynpasnasaHn. WBS
HaMKpa LWVPOKO NMPpUAOXeHne npu
aHaIM3MPaHeTO Ha 0bxBaTa Ha NPOeKTa — KOpeH
Ha CTPYKTypaTa — HaLlLUAT NPOoekKT, BbpXxoBeTe

Ca MO-KOHKPETHW 3a/laHun4d, a nMcTaTa ca
KOHKPETHW 3a4a4M, KOUTO ce

aHanM3npaT 1 oleHdaBar.




Work Breakdown Structure (WBS)

OB6VMKHOBEHO KbM CTPYKTypaTa CbLLEeCTBYBa
AOMBAHUTENEH JOKYMEHT, KOUTO AlaBa NoAPO6Ha
MHOOPMaLMA OTHOCHO 3aZ,a4nTe — 33 KakbB
nepros OT BpeMme e 6b4aT M3BbPLUEHN, KOU
HOCK OTFTOBOPHOCT 3a TAX, AOMb/IHUTENHN
cneyndukaumm (CNMcbk C U3UCKBAHUATA

KbM MPOeKTa ¥ MnjaH Ha rnpoekTa)




-1 Get a product -/ Build a website - Promotion

(=] Establish delivery method -] Choose creative agency -1 Google AdWords
Self-stored research Research market for VERY creative agency Keywords
W k Drop-ship research Negotiate contract with creative agency Campaigns
o r [=] Choose manufacturer Review portfolio of creative agency [=] Google AdSense
B rea kd ow n [=] Contact available producers =] Mockups and graphic design Design banners
chinese manufacturers Tablet designs Audience
st r u ct u re american manufacturers Mobile designs [=] Newsletter
german manufacturers Desktop designs Purchase contact list
(w B S) Test product -] Hire a developer Design the newsletter
Negotiate pricing with manufacturer Post job offer Coding newsletter

Interview candidates

-] Website development
Cloud or server hosting
CMS or dedicated solution

Coding




Work
Breakdown

Structure
(wBS)

NTID WIRELESS PRESENTATION CONTROL

NEEDS/SPECS SYSTEM DESIGN DETAILED DESIGN
ENTIRE TEAM MASON EVAN & STEVE ARTEM MASON EVAN & STEVE ARTEM
ENGINEERING PERFORM
DEVELOP DEVELOP
TRANSLATE NEEDS ANALYSIS TO FEASIBILITY
DEEINE CLSTOMER TO FUNCTIONAL OBTAIN IDEAL / DEFINE RISKS MECHANICAL ECECIRIeAS ANALYSIS FOR
NEEDS DRAWINGS/ DRAWINGS/
SPECS MARGINAL TARGET s bl SYSTEMS /
VALUES COMPONENTS
DEFINE DEFINE
RERINE EUESISTEMS SUBSIETENS COMPONENT COMPONENT TEST PLAN
ENGINEERING SYSTEM SYSTEM RISK ASSESMENT ey SyEs il
SPECS REQUIREMENTS REQUIREMENTS
(MECHANICAL) (ELECTRICAL)
DEFINE DEFINE 1
SUBSYSTEM SUBSYSTEM WRITE AND
HOUSE OF QUALITY INTERFACE INTERFACE IMPLEMENT RISK RS
REQUIREMENTS REQUIREMENTS MITIGATION PLAN
(MECHANICAL) (ELECTRICAL)
PARTS ORDERED

GENERATE / SELECT CONCEPTS

PREPARE FOR SYSTEM LEVEL DESIGN REVIEW

DETAILED DESIGN REVIEW




KakBo cbAbpKa eAuH nnan




lInaH Ha npoexTa — CTYKTYpa

Resources

Budget

Schedule (Milestones)

Stakeholders

Commitments - dependencies, deliverables
Data Plan

Knowledge and skills - Training

Risks







Wireframing

MHcTpyMeHT: https://app.moqups.com







Wireframing

WNHcTpyMeHT: https://app.smartsheet.com

// System Development Lifecycle with Gantt




Bawero BHUMaHKe




