<Q>

SOFTWARE
ynpaxHeHus




~ 3apaseire!

rn. ac. A-p leopru Wapxos
gesha@esicenter.bg

rn. ac. A-p Mas CroeBa
maya@fmi-plovdiv.org | may.vast@yahoo.com




CbabpKaHue

0. JonbaHWTENHU NHCTPYMEHTU 3a yrpasieHne
Ha NMpoeKTa

1. Cb3gaBaHe Ha cneundukauuvs 3a npoekTa

2. ®opmanminpaHe Ha U3NCKBAHWATA - onpejensaHe
Ha pa3/INYyHUTE TUMNOBE N3NCKBAHWSA

3.  Crbnkuv npw nsrpaxgaHe Ha SPS (CodpTyepHaTa
cneundrkaums)

4. TexHWKW 3a onpejensaHe Ha N3NCKBaHNATa —
WHTepBIOTa, Npernes Ha Ctapy NamM KOHKYPEHTHWY
cnctemun, dopmManHu guarpamu, wireframing,
NPOTOTUMMPAHE U APYTU







+ + JlombAHUTENHA MHGOPMALKS

® * Marpuuara RACI (ouse ussectHa kato RAM = Responsibility Assignment Matrix):

e R (Responsibility) > Xopa nnu 3auHTepecoBaHu cTpaHu, KOUTO BbpLuaTt paboTarta. Te
TpabBa ga U3NbNHAT 3agadarta unu uenta unu ga s3emart pelueHne. Hskornko
Ay morat ga 6baat CbBMECTHO OTTOBOPHM.

e A (Accountable) > 'luue unu 3anHTepecoBaHa CTpaHa, KOATO e ,cOOCTBEHMK” Ha
3agavara. Tom unn 14 Tpabea ga nognuwe unu ogobpw, koraTo 3agadvarta, uenta
NN peLleHneTo ca 3aBbplueHn. Toea nuue Tpsibea aa ce yBepu, ve
OTrOBOPHOCTUTE Ca pasnpenerieHn B maTpuuarta 3a BCUYKN CBbpP3aHN JENHOCTI.
YcnexsbT n3nckea Aa uMma camo efuH OTrOBOPEH YOBEK, Uin orpaHnyeH 6pon, 3a ga
He ce cnupa genHocTTa.

e C (Consulted) > Xopa unu sanHTepecoBaHn CTpaHu, KOMTO TpsibBa Aa AafaT Hsikakea
nHdopMaLmsi/aaHHK/Bxoa, npeav pabotaTa Aa Moxe Aa 6be CBbpLUEHA U
nognucaHa. Tesm xopa ca ,Ha JIMHUA" U ca aKTUBHU YHaCTHULN.

e | (Informed) > Xopa nnu 3anHTepecoBaHn CTpaHK, KouTo Tpssbea aa 6baar
NHpopmMUpaHu. Te ce HyxXOadaT OT akTyanusauum OTHOCHO Hanpegbka unm
pelleHnsaTa, HO He e HeobxoanmMo aa 6baaT onynanHo KOHCYNTUPAHW, HUTO
ACAPRMHACAT NPAKO 3a 3aJavara Unm peLLeHneTo.
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‘ R-Responsible . A-Accountable . C-Consulted I-Informed
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DELIVERABLES
Moodboard C | | R A C
Wireframe R | | C | | | A | |
User testing C | | R | C A | |
Prototype | | C | | | R A | |
Design C | R | C | | A | |
Build C | C | | | | R | |
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PELIVERASEES It VLU R i IR
Moodboard C | I R A C
Wireframe R | C | A |
User testing C | R C A |
Prototype | C | R A |
Design C R Cc | A |
Build C C | | R |

—
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JlombaHUTENHA MHPOPMAaLIS

SWOT Table (Internal/External Analysis):

S (Strengths) > CunHm cTpaum: Hel(ata, KOWTO NpaBMM A06PE; Ka4eCTBaTa, KOMTO HM OTMYaBaT 0T
KOHKYPEHTUTE; BbTP. PECYPCU KATO YMEHWS, 3HAHWA, TEXHOOr. BbRpocK:

KakBu ca HalmTe npenmyllectsa? C kakBK pecypcu pasnonarame? Kov npoaykT ca ycnewHn?

W (Weakness) > Halunte cnabu cTpaHu; HellaTa, KOUTO NpaBuM N0-3/1e 0T KOHKYPEHTUTE;
OrpaHMYeHnst Ha TEXHONOTMKTE, C KOUTO pasrofiarame; HeacHa YHKanHocT. Bbnpocu:

KakBo MoxeM fa nogobpunm? Kou ca npogykTute/ycnyruTe Ha 3aryb6a? Kbae nunceat pecypcn?

O (Opportunities) > BbaMOXHOCTUTe, KOUTO UMaMe KaTo: Npa3Ha NasapHa Hullia; ManbK 6poit
KOHKYPeHT/. Bbnpocu: KakBy TeEXHONOMM MOXeE ia N3M0N3BaMe, 3a f1a NoA0OPUM U3MbJIHEHNETO?
Moxe i1 Aa paswmnpuM Ko4oBuTe cektopn? KakBu HOBW NasapHu CErTMEHTU MOXe Aa
nscneasame?

T (Threats) > 3annaxuTte KaTo HOBW KOHKYPEHTW, 3aKOHOBM NPOMEHW, NPOMSHa B NpeAnoYnTaHnsTa
Ha KJIMEeHTUTe HX. Bbnpocu: B KakBO TOYHO KOHKYPEHTUTE Ca N0-A06pK, KaKBO NPaBsAT No-aobpe?
KakBW TEHAEHLMN BANAAT BbPXY OK3HECA HUA.
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Strengths

Opportunities

Weaknesses
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The Personal SWOT Analysis of Mark Davis

b . Gather your internal strengths and internal weaknesses before go into an interview/job and analysis the external opportunities and
threats you will get from the new offer. You can edit this SWOT template and add yours. You can change colours and text styles and
export to many formats.

PY PY P y fi

o o WEAKNESSES

€ ca 5K * Emotional
[ ] ([ ] ) { * Can get stressed easily
g * Stubborn
i * I[mpatient
[ [ J 2 Tk un pressu * Can appear shy in front of large groups
3:' i n ! « Perfectionist
Z
% * Add more weaknesses you have
=
=
* Networking . * Rejection
* Receiving clients through personal relationships o New comers with more updated technology
* Regular customer
2‘ * Recommendation by customers
=z = Broaden as | build both experience and portfolio o Add more threats you will have to face
o « Opportunity of taking on an assistant and teaching
E them
wi s
* Add more opportunities you can get

createl
© M aﬂ CTOGBa www.creately.com « Online Dmgrnmmx




Business Analysis

SWOT Business Analysis

This slide is perfect for long text descriptions

Strength

Lorem Ipsum is simply
dummy text of the printing
and typesetting industry.
Lorem Ipsum has been
the industry's standard
dummy text ever since the
1500s,

Opportunities

Lorem Ipsum is simply
dummy text of the printing
and typesetting industry.
Lorem Ipsum has been
the industry's standard
dummy text ever since the
1500s,

Weakness

Lorem Ipsum is simply
dummy text of the printing
and typesetting industry.
Lorem Ipsum has been
the industry's standard
dummy text ever since the
1500s,

Threats

Lorem Ipsum is simply
dummy text of the printing
and typesetting industry.
Lorem Ipsum has been
the industry's standard
dummy text ever since the
1500s,




+ + JlombAHUTENHA MHGOPMALKS

busnec mogenvr Canvas (BMC)

// https://miro.com/app/board/uXjVOQ5dAv0=/
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& Spotify’

N
> (& Value r " ~ v \
Key 4...) > | Key \’Q - AL, Customer ) Customer h
Partners G‘b Activities 43 Proposition kAL Relationships / Segments l {

* Record companies
* Right holders
* Independent

¢ Maintenance of PC

~

Subscribers/free users

software program / .
web / mobile app

Access to a library of
millions of songs for

* Website, WordPress,
Facebook, Twitter
* Spotify’s streaming

¢ Advertisers
¢ Subscribers
* Free users

© Mag CtoeBa

musicians * Management of cost effective fee / platforms

music library free (with ads) » 3 party APls
* Content acquisition * Instant access to
¢ Contract music through

negotiations streaming service
* Marketing

Advertisers

K » Effective advertising ch I
Rfyources 4 platform i.e. SHANES )

- . S5 S marketers can utilise : '

— : * PC software =
+ Contracts with key the emotive power
. program

partners of music s Webia

* Brand * Ability to reach app
. ” * Mobile app
* Content active “free user
* Employees base of around 40
million
Cost /3] Revenue e
Structure '\ ! Streams o)

* Music royalties
* Salaries

* Operation costs related to service delivery

¢ Subscription fees
* Advertising revenue




o o Key Partners ‘9 Key Activities Q Value Propositions ;‘; Customer Relationships ' Customer Segments g
e 4 -+ Who are our Key « What key activities do we « Which of our customer's « How will we get, keep » Who are our most
Partners? require? Manufacturing? problems are we helping and grow customers? important customers?
¢ « Who are our key Software? Supply chain? to solve? « What are their
° L suppliers? » Which customer needs archetypes?
o « What are we getting from are we satisfying? « What job do they want us
them? Giving them? « What are the key features to get done for them?
of our product that match
customers
Key Resources h problem/need? Channels “
« What key resources do « Through which channels
we require? Financial? do our customer
Physical? IP? HR? segments want to be
reached?
Cost Structure ’) Revenue Streams $

© Mag CT]

« What are the most important costs inherent in our business model? Fixed?

Variable?

« How do we make money? What's the revenue model? Pricing tactics?




The Business Model Canvas

Key partners

What are your key partners
to get competitive
advantage?

Cost Structure

How much are you planning to spend
on the product development and
marketing for a certain period?

Key activities

What are the key steps to
move ahead to your
customers?

Key resources

What resources do you need

to make your idea work?

Key propositions
How will you make your
customers' life happiexr?

Revenue Streams

Customer relationships
How often will you interact
with your customers?

Channels
How are you going to reach
your customexrs?

How much are you planning
to earn in a certain period?
Compare your costs and revenues.

Customer segments

Who are your customers?
Describe your target
audience in a couple of
words.
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[ J [ J
- Designed for.
The Business Model Canvas
[ J [ J
Key Partners & Key Activities 0 Value Propositions == Customer Relationships ' Customer Segments ’
[ J [ J
[ J [ J
Key Resources Channels
Cost Structure Revenue Streams
@OO®® = o (®Strategyzer
DESIGNED BY: Strategyzer AG
The makers of Business Modt! GOncraton and SUategyaer strategyzer.com
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Kakso npeacraBnsaBa SRS

SRS e AOKYMEHT, KOMTO ONK1CBa KakBo Le MpaBy COPTyepbT 1 KakK LLe Ce OYakBa Aa
paboTtu.

ACHUTE N3NCKBAHMA MOMaraT Ha ekunuTe 3a pas3paboTka Aa Cb34ajaT NpaBUIHNSA
npoaykT. Creymnorkaums 3a copTyepHu nsmnckBaHma (SRS) HYM nomara fa nonoxmm
OCHOBWTE 3a pa3paboTBaHe Ha NPOAYKTa.

EanH SRS BkOYBa:

o Llen
o O6L0o onncaHue
o CneunPuUUHM N3NCKBaHWSA

Han-pobpute SRS JOKYMEHTU onpesenaT Kak copTyepsbT we paboTun, cies kaTo e
NHTerpuvpaH B CbOTBETHATa Cpesa - Xapayep Wan apyr, cBbp3aH codtyep. JobpuTte
SRS fOKYMeHTV OTUMTaT BUHArK peanHuTe notpebutenn.



3awo aAa usnon3sare SRS AokyMeHT?

CneundpunkaymaTa Ha coPpTyepHUTE N3NCKBAHUA € OCHOBATA 3a LieNINsl HU
npoekT. Tol NnocTaBs pamkaTa, KOSTO BCEKM eKWM, yyacTBall, B pa3paboTkarta, Lie
cneaga.

3non3Ba ce 3a NpeAoCTaBsAHEe Ha 3Ha4YMaTa MHPoOpPMaLUMs Ha MHOXECTBOTO
eKnnun — NPorpamMmncTnTe, KOTPOJIa Ha KaYeCcTOTO, TeCTEPUTE, eKkcrnioaTaumsaTa
noaapbxkata. ToBa nomMara BCUYKW A4a pa3rnosaraT c eqHakBu N afekBaTHU JaHHW.

M3non3BaHeTo Ha SRS Nomara ga ce rapaHTMpa, Ye U3NCKBaHNATA OTFOBAPAT Ha
OYaKBaHMATA Ha KnMeHTa. OcBeH TOBa MOXe Ja HV MOMOTHe /ia B3eMeM peLleHKs
OTHOCHO XM3HEHWS UMK/ Ha HALWS NPOAYKT - HanpmumMep Kora Aa npekpatmm
pa3spaboTkaTta.

HanwnceaHeTo Ha SRS cBexza 40 MUHMMYM O6LLOTO BpeMe 1 pasxoam 3a
pa3spaboTka.



Cneundukauua Ha codpTyepHUTE M3UCKBAHUS
cnpsaMo cneuupuKaumaTa Ha CUCTEMHUTE
U3UCKBAHUSA

CneundukauymsaTa Ha copTyepHUTe UsnMckeaHuaA (SRS) BkitouBa Nogpob6HO
ornncaHve Ha copTyepa, KOWTO Le 6bae pa3paboTBaH.

CneundukayumaTa Ha CUCTEMHUTE U3NCKBAHUA (SYRS) cbbumpa nHpopmaums 3a
N3NCKBaHUATA 3a AajeHa cucTema.

~CodpTyep” 1 ,Cnucrema” noHAKOra ce U3rnon3BaT KaTto B3arMo3aMeHseM TepMuH. Ho
cheyugukayuama Ha cogmyepHUMe U3UCK8AHUSA NPeLoCTaBsa Mo-ronemMu eTamam ot
cheyugukayuama Ho cucmeMHUMe U3UCK8AHUS.



Kak ce cbeTaBs
SRS s0KyMeHT B

NeT CTbNKKU? @






Kak ce cn3paBa SRS pokyment?

Cb3zaBaHeTo Ha SRS AOKYMEHT e MHOIro BaXkHa
CTbMKa Npn paspaboTkata Ha coPpTyep. HecTo ToBa e
CNOXEeH npoLec.

TyK Lle B/ NpeACcTaByM NeT CTbMNKW, KOUTO MOXeTe Ja
cneaBaTe, 3a Jla CU MOMOrHeTe.



1. Cx3paiiTe 00W, NNaH-CTPYKTYPa HA lOKYMEHTa
(unun usnonssaiite SRS wabnon).

[1bpBaTa BU CTbMNKa e Ja Cb3JaZleTe CTPYKTypaTa Ha
cneunoeuKaunaTa Ha BallnTe CoPpTyepHU N3NCKBAHUA.
ToBa MOXe Ja e Hello, KoeTo onuileTte camu. Moxe aa
M3Mos3BaTe U CbllecTByBaL WabsioH Ha SRS (BUxXTe

MaTeprannTe oT AHEeLIHOTO yrpaXKHeHre B nanka
"template").




AKO peLinTe caMmun ga 4
Cb3AaJEeTe, €TO eJH
npriMepeH BapumaHT:

/* Cnned kamo cme 2comosu
C OCHOBHUSA N/AAH, MoXce 0a
30n0YHeM honv/a8aHemo. */

1. BbBegeHune

1.1 Uen

1.2 Llenesa rpyna

1.3 lNpegHa3HaveHve

1.4 O6xBaT

1.5 TepMuHnM 1 CbKpaLLeHus

2. 0610 onuncaHue

2.1 TloTpebuTenckn Hyxam

2.2 [peanoxeHns 1 3aBUCUMOCTH

3. CUCTeMHMN XapakKTepUCTUKN 1 N3NCKBaHUSA
3.1 ®yHKUMOHANHN U3KCKBAHWSA
3.2 VI3nckBaHWs 3@ BbHLUHW HTepdencu
3.3 CUCTeMHU N3NCKBaHUS

3.4 HebyHKLUMNOHANHN N3UCKBaHNS



2. 3anoyHerte ¢ “llen”-1a

BriHarn 3anouBaiiTe c onpegensHeTo Ha LenTa Ha
HaLLIWS MPOAYKT.

OnpegeneTte KOU LLe Ca KpavHWTe rnoTpebutenn u
npegHa3sHayeHMe Ha copTyepa.

YcmaHogeme kou we uma docmuvhn 00 SRS - U Kak we
mps6ea 0a 20 U3n0/1380. Toea Moxce 0a 8K/1H0Y8A
paszpabomyuyu, mecmepu U pbkogooumesau Ha Npoekmu,
KAKmMo U 3aUHmMepecosaHU cmpaHu 8 dpyau omaend,
8K/I0YUME/IHO IUOEPCKU ekunu, NPooaxbu u MapKkemuHa.



2. 3anoyHerte ¢ “llen”-1a

Product Scope

OnuweTe 6bhewms copTyep. Bkarousamte noasm v uenu. Tyk ce
BK/IFOUBAT 06LLMTE BM3HEC Lesi, 0OCObEeHO ako ekKnnmTe N3BbH
pa3paboTkaTa e nmat 4octbn 4o SRS.

OnpedesieHUA U CoKpaWeHUA

3a4b/KNTENHO TPAbBa Aa BKIKOUNMTE AePUHULMKTE 33 pUCKa.
N36arBaHeTO Ha Noc/efHNA e BaXKHO 3@ MHOIro paspabotunumy -
0COOEeHO 3a Te3un, KOUTO PaboTAT BbPXY KPUTUYHW AEVHOCTU VU
GYHUMOHATHOCTW.




3. HanpaBerte KpaTKo pe3iomMe
Ha coTyepHOTO ONUCaHue

CnepBalllaTta B/ CTbIKa € a fajeTe onrcaHne Ha TOBa, KOeTO Le
pa3paboTteaTte. [lanu we e akTyanMsauns Ha CbLeCTBYyBaLL, MPOAYKT?
Aanuv we e HOB NPOAYKT NN e JOoNbAHUTENEH

MOAY/T/ QYHKLMOHANHOCT KbM Beye Cb34a4eH OT Bac NMPOAYKT?

Ta3su MHPopMaUMs e BaKHa 3a NpeABapuTENHOTO ONMCaHMe, Taka Je
BCEKW Aa 3Hae KakBo LLe Ce NnpaBu.

TpsbBa CbLUO fa onuLleTe KoM pa3paboTtsa SRS, 3a Koro n kora e

Ccb3JajZeHa. °



3. HanpaBerte KpaTKo pe3iomMe
Ha coTyepHOTO ONUCaHue

User needs

User needs - nnn notpebutencknte KJacoBeTe C TEXHUTE
XapPaKTEPUCTUKN Ca KPUTUYHU 3a Liennd npoekT. Hue TpsbBea Aa
onpesenmM Kon Lie n3nosi3Ba NpoaykTa m Kak.

ChbLecTBYBaT MbPBUYHN U BTOPUUHKM NOTPEBUTENMN, KOUTO LLE
M3Mon3BaT NPoAyKTa peAoBHO. Moxe CbLO Aa Ce HAaNoXM Aa
onpeaennTe HYXANTe Ha OTAe/IeH KynyBay Ha NPoAykTa, (KOUTO
MOXE Aa He e MbpBUYeH/BTOPUYEH NOoTpebunTen). Hanpumep, ako
n3rpaxgaarte MeanLuHCKO n3genue, e TpsabBa Aa onuvuleTe HyXamTe

Ha NauveHTa.



3. HanpaBerte KpaTKo pe3iomMe
Ha coTyepHOTO ONUCaHue

Assumptions n Dependencies (lpeano>xeHna v 3aBUCUMOCTI)

TyK € MACTOTO Aa onuvwem GbakTopuTe, KOUTO BANAAT BbPXY CNOCOOHOCTTA HU Aa
N3MbJIHABaAME N3NCKBAHWNATA, U3/1I0XKEHW BbB HalaTa SRS. BaxHO e ga onuviiem kou
caTe.

AKO Ma N npeanosioXxxXeHnd, KONTO NpaBnTe BbB SRS AOKYMEHTAa, KOUTO MOraT Aa
C€ OKaXaT HeEBEPHN, TYK € MACTOTO, KbAETO Aa ' BK/TOHNM.

HaKpaﬂ TpFI6Ba Aa oTbenexmm AaNTN HaWWAT NPOEKT 3aBNCN OT HAKAKBW BbHLLUHW

dakTopu. ToBa MOXe fa BK/IHOUBA COPTYEPHU KOMIMOHEHTW, KOUTO NPen3rnoa3Bame
OT APYr MPOEeKT.




4. Moapobxo onuweTe BawwuTe
cneuuPpuuHU U3UCKBAHUSA

Ta3u cekyus e K408 30 HAWUS ekun N0 OMHoWeHUe Ha copmyepHama

paspabomka. Tyk nodpobHO ce onuceam cneyu@uyHuUmMe U3UuCKk8AHUA 30 U32pax0aHe
Ha npodykma.

q)yH KUMNOHa/THN N3NCKBAHWA

DOYHKLMOHANHNTE U3NCKBAHWSA Ca OT CbLLECTBEHO 3HAYEHKe 3a N3rpaxkaaHeTo Ha
HaLUMS MPOAYKT.

B PaMKUTE Ha TO3U TUT N3NCKBaHNA MOXe [ad NMMaMe INMOoAMHOXeCTBO OT PUCKOBE
AOMNBb/IHUNTENTHN N3NCKBAHNA KaTO TaKBa 3d BbHLLUHN I/IHT€pC|)€I7ICI/I.

N3nckBaHMATa 3a BbHLUEH MHTepdec ca BUA0OBe GYHKLMOHANHY U3UCKBaHUSA. Te
Ca BaXKHW 3a BrpajeHunTe cncteMu. Te ovepTaBaT KaK BalLUUAT MPOAYKT Lue
B3aVIMOZENCTBA C APYr KOMMOHEHTMW. e



4. Moapobxo onuweTe BawwuTe
cneuuprYHU U3UCKBAHUS

IMa HAKONKO TUMa I/IHTepCIJEIZCVI, KbM KONTO MOXe Aa NMaTe N3NCKBaHWA,
BKJAHOYNTENHO.

nompebumer
xapoyep

copmyep
g3aumodelicmaus Mexoy max

O O O O

XapaKTepI/ICTI/IKI/I Ha CUCTeéMaTa

Xapakmepucmukume Ha cucmemMama ca 8ud QyHKYUOHA/IHU U3UCK8aHUS. Toea ca
dyHKYUU, KOUMo ca Heobxodumu, 3a da pabomu copmyepa.



4. Moapobxo onuweTe BawwuTe
cneuuPpuuHU U3UCKBAHUSA

Apyrn HepyHKLMNOHANTHN N3NCKBaHUA

HedyHKLUMOHaNHNTE U3NCKBAHUA MOraT a 6bAaT CbLLO TO/IKOBA BaXHW, KOJIKOTO
N GYHKLVOHANHNTE,

Te sks1r0u8OM:

o NPOV3BOANTENHOCT
o 6e30nacHoOCT

o KnbepcurypHocCT

o KayecTBO

3Ha4YeHUeMo Ha Mo3u Mun U3UCKBAHUS MOX(e 04 8ApUPA 8 3a8UCUMOCM om chepama, 30 KOSIMO
e npedHa3Ha4yeH copmyepa. MauckeaHussMa 3a 6e3onacHocm Hanpumep we 6xs0am om
pewasaujo 3Ha4YeHuUe 8 UHOYCMpUsmMa 30 MeOUYUHCKU U30e/us.

IEEE cbujo npedocmassi HAOCOKU 30 NUCAHe HA cheyu@ukayuu 30 CopmyepHU U3UCKBAHUS.
HeliHu npumepHu wabnoHU Moxce 0a ceanume om Mamepuaaume KoM moea ynpaxcHeHue. e



9. Bannaupane v sepudpuuupane
Ha SRS aoxyMenTa

Cned kamo 3asvpuwiume SRS, mou wje mpsabea da 6voe
0006peH om KaAKYoB8UME 3AUHMEPECOBAHU CMPAHU.
Bcuuku mpsabea da npezsnedam HaAU-HOBAMA 8epCus

Ha dokymeHmMa!




Knae Moxe aa cb3ganeM SRS

Hal-necHMAT HauVMH e Aa HanwvweTe crneymbmnkaumaTa Ha COpTyepHUTe
n3mckBaHmsa B Microsoft Word. lobpe B TO3U ciyyait ga cb3gazete WabioH Ha
SRS, KONTO MOXeTe fja MPemn3non3BaTte BbB BCUYUKN ObAeLLn MPOeKTU.

Bbnpeku ToBa, AOpPW M C WABOH, NcaHeTo Ha SRS Mo To3m HaunH MoXe Aa 6bae
TpyAeH npouec. AKO JafeHOo U3MCKBaHe ce npomeHu, To SRS cbLyo Tpsabea fa ce
pegakTmpa. MNaoc ToBa Moxe Aa 1Ma npobaieMu € BepcusTa ¢ JOKYMEHTU, criopes
BepcumnTe Ha Word.

MoxeTe fa cnectuTe Bpeme 1 Ja oCUrypuTe TOYHOCT KaTo 13Mon3BaTe
NHCTPYMeHTK KaTo Helix ALM, Hanpumep:
https:.//www.perforce.com/products/helix-alm










Lenu

e /[la BbBeAe NOHATUATA 3@ NOTPEBUTENCKIN U
CUCTEMHW N3NCKBaHWUSA

e /la onuwie GyHKUMOHANHUTE N HEQYHKLVIOHATHY
N3VCKBAHWA

e /la 0OACHM Kak Ce OpraHnsnpa AOKYMeHTbT
Ha CUCTEMHUTE N3CKBAHWS




TunoBe U3nMcKBanusa

PYHKUMOHANHN N HEPYHKLMOHATHW N3NCKBAHWA
[loTpebunTenckn N3ncKkBaHUA

CNCTEMHIW N3NCKBAHWNA

Cneyndunkauma Ha nHtepoenca

[LOKYMeHT 3a copTyepHUTE N3NCKBAHUSA

LhwnN =




N3nckBaHETO MOXe Aa 3arnoyHe OT CbBCeM abCTPakTHO
TBbpAeHMe 3a ycnyra, QyHKUMS Nav CUCTEMHO
OrpaHmnyeHve 1 ga CTUrHe 40 NoApobHa MaTemMaTryecka
PYHKUMOHaMHa crieunprkayms,

M3mnckBaHWsTa MoraT ga nmaT ABOVHa QYyHKLUMA:

e Te Mo2am 0a ca 6030 30 opepma — B TO3W C/IyYan;
A3 Ca OTBOPEHW 3a NHTeprpeTaumsa 1 nperoBopu

e Te Modxxe 0a ca 6a3a 3a 002080p - U Clef0BaTeNHO
NOAPOOHO AePUHVPAHN;

e | aBaTa TMNa TBbPAEHUA MOraT Aa ce Hapekat
N3NCKBAHUA.



TunoBe U3nMcKBanusa

lTompebumencku U3ucKkeaHus

TB'bp,CI,EHI/IFI Ha eCTeCTBEH €31K MNMJIIC ANalrpaMii Ha
yanyrmnte, KOUTo cnmcremMarta 40CTaBA U Ha pa6OTHI/ITe
OrpaHN4YeHnA. Te ca HanNMcaHu 3a KNMeHTa.

CucmemMHU U3UCK8AHUA

CTpYKTypUpaH AOKYMEHT, B KOWTO Ce n3naraT NoApobHM
OnmMcaHmsa Ha GYHKUNNTE, YCIyrTe N paboTHUTE
OrpaHnyeHust Ha cnctemarta. edumHrpa KakBo TpsibBa Aa
Ce OCbLLUECTBW 1 C1eq0BaTe/IHO MOXe Aa 6be YacT OT
A0roBopa M/y KINEHT 1 pa3paboTyuk. @



Kou
yete
U3UCKBaHUATA?

Jledbunnuma Ha
U3NUCKBAHMATA

MeHumKbpY HA KITMEHTA
Kpaiinu norpedurenu
NnxeHepu HA KIMEHTA
MenuKbpy Ha JOCTaBYMKA
CucTeMHU apXUTEKTH

Cneundukauus Ha
U3NUCKBAHMATA

Kpaitnu notpedutenu
Nnxenepu Ha KIIMEHTA
CUCTeMHH apXUTEKTH
PazpaboTuunin Ha codTyep

Cneundunkauus Ha
codryepa

NH>KeHepn Ha knneHTa(?)
CrCTEMHU apXUTEKTU
PaspaboTumum Ha codTyep




MDYHKUMOHANHY U HeDYHKLLUOHAJIHN U3UCKBAHUSA

¢yHKL{UOHaﬂHU U3UucKkeaHus

TBbPAEHMUS 3a YC/IYTUTE, KOUTO CMCTeMaTa TpsAbBa Aa AOCTaBs, Kak
cncTemMaTa TpsbBa Ja pearmpa Ha cneundryeH BXoa M Kak
cncTemMata TpsabBa Aa ce AbpXK B cneumndbuYHM CMTyaumn.

He@yHKYUOHA/NHU U3UCK8AHUSA

OrpaHnyeHnss Ha ycnyrmTe nnm GyHKLUMMTE Ha CMCTeMaTa, KaTo
BpeMeBM OrpaHNYeHnsl, orpaHnYeHns Bbpxy rnpoLueca Ha
pa3paboTka, CTaHAapPTV 1 Ap.

O2paHu4yeHuUsa Ha o6aacmma

OrpaHnyeHns NPomn3TUYaLLM OT NPUIOXKHaTa 061acT Ha CUCTeEMaTa,
KOWUTO OTpa3siBaT XapaKTepuUCTUKMTE Ha Ta3um obnacT.




HepyHKUMOHANHY U3UCKBAHUS

. ,ﬂ,e(I)I/IHI/IpaT CBOWCTBATA U OrpaHNYEHNATA Ha CNUCTEMATA, Hallp.
Ha4eXAHOCT, BpeME Ha peakund, N3MCKBaHA KbM BbHLLHATA
MaMerT. OrpaHI/IL—IEHI/IFI Ca KalaynTeTbT Ha BXOAHO-N3XO0OAHUTE
yCTpOVICTBa, npeacraBAHETO Ha CMCTEMATa L T.H.

« Morar cbLyo Aa ce crneundumumpat N3nCcKBaHMSA 3a nNpoueca Ha
pa3paboTka. Hanp. 3a4b/KUTENIHO U3noa3BaHe Ha AageHa CASE
CUCTEMaA, MPOrpamMeH e3nK Uiy MeTo/ 3a paspaboTka.

. Heq)yHKLI'I/IOHaIIHI/ITe N3NCKBAHUA MOXeE Aa Ca MOo-Ba>XHW OT

OYHKLMOHANHNTE. TAXHOTO HEeU3Mb/IHEHME MOXe a HanpasW
cuctemaTa 6e3nosiesHa.




Knacudpuxkauusa Ha HePYHKUMOHANHUTE U3UCKBAHUS

N3nckBaHUA KbM npoAyKTa

N3nckBaHWS, KOUTO cneundurumpaT Ye NPoAYKTLT TPS6Ba Aa 1Ma
onpeAeneHo rnoBejeHMe, Hanp. CKOPOCT Ha U3Mb/IHEHNE,
HaAeXAHOCT U T.H.

OpraHI/I3aLI.I/IOHHI/I N3NCKBaHVA

31CcKBaHWA, KOUTO Ca C1eACTBME OT MOINTMKATA U npoueaypmrTe Ha
OopraHmM3aulndaTa, Harp. 1I3non3BaHu CTaHA4apPTWN, NSNCKBAHWNA Ha
BHEAPABAHETO U T.H.

BHLHLUHUM U3NCKBaAHUA

M31CcKBaHWS, KOUTO Bb3HWKBAT OT paKTOPU, BLHLLUHM Ha CMCTeMaTa
M npoLeca Ha pa3paboTka, Hanp. N3MCKBAHMS 3@ CbBMECTUMOCT C
APYr CUCTEMU, OPUANYECKN N3UCKBAHUA U T.H. °



WU3nckBanua Ha noTpebutens

TpsabBa ga onvcea QYHKLUMOHANHUTE N HEPYHKLMOHATHM
N3VCKBAHWA MO TaKbB HaYlMH, Ye Aa ca pa3bupaemm ot

noTpeduteny 6e3 cneunaaHy TeXHUYECKU No3HaHuA.

N3nckBaHMATa 3a NnoTpebutens ce gedbrHMpAT KaTo ce
M3M0N3Ba eCTECTBEH e3UK, Tabamum n agunarpamMmul, Tbii

KaTo Te MoraT Aa ce pasbepaTt OT BCUYUKM NOTPebuTenn.



Cneuuduxauus Ha untepdeic

[loBeyeTO cucTemMy TpsbBa Aa PaboTAT C 4pYyrn CUCTEMU
N HTeppencnTe nm Tpsabea ga ce cneymeuumpaT KaTo
4acT OT U3NCKBaAHKATA.

Morart ga ce gedunHMpaT Tpu Trna nHTeppencu:

[TpouenypHu nHTEpdency;

CTpyKTypuTe Ha AaHHWTe, KOUTO TPAbBa Aa ce
PA3MEeHAT,;

[lpeACTaBAHETO Ha JaHHUTE;

dopmaniHTe 0603HAYEHNS Ca ePeKTMBHA TEXHMKA
3a cneymdmkaunsa Ha nHtepoenca.




Jlutepartypa

https.//www.perforce.com/blog/alm/how-write-software-re
quirements-specification-srs-document




Bawero BHUMaHKe




