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KakBu ca nsmckBaHmaTa KbM npoekra?

MpoekTbT no “OcurypsiBaHe Ha KadecTBO Ha codtyepa (Q.A.)” ce wu3rortBa oT OTOOpPM C

MakcuManeH 6poi CTyaeHTH nert.

Llenta e pga ce cb3gage OOKYMeHTauMs 3@ Bede pa3paboTeHa uUav TenbpBa MNPOEKTUPaHa
copTyepHa cuctema: coptyep/yeb caiit/ye6 nnm MOOUNHO NpUIoXeHue/urpa, cbobpaseHa ¢
pasrnexpaHunsa Ha nekumn CMMI mogen 1 ISO 25000.

He e HeoOxogMMoO pga ce CTUrHe [0 3aBbpLIeHO MpUIoXeHue, HO € pobpe fa e rnoHe

peaniM3npaHo Ha HMBO MPOTOTUM.

LLIa6noHW 3a gOKYMEHTaLMsTa MOXe fa CBasiMTe OT MaTepuannte KbM yrnpaxHeHusaTa, Ka4eHn Ha
calita. Mons ga usnonseate 3a camata SRS cneundmkaums eamH oT WwabnoHuMTe OT narnka
“template-srs”,

KakBu gOKyMeHTU o4yakBaMme B npoekTa?

1. lNnaH Ha npoekTa

B 1031 gOKyMeHT TpsabBa Aa BK/IOUMTE OCHOBHUTE €/1eMEHTU Ha €4UH M1aH KaTo OIoaXeET,
aHanu3su, KakTo 1 otrnpaBka kbM SRS (codptyepHaTta cneumndmkaums), kakto n WBS (Work
Breakdown Structure).

2. JokymeHT c WBS

B Hero TpatBa ga noMecTuTe BCUYKN AENHOCTU, NOSAENHOCTU U 3a4a4un, KOUTo Tpsabea aa
M3Mb/IHUTE MO BPEME Ha NPOEKTAa., KAKTO 1 HayanHa, KparHa garta, Tuna 3aBMCUMOCT Ha
3agadunTe. 3a NoACHeHMe NornegHeTe KakBo cme npasunu 3a 1., 2. B cnogenenunsa Google doc ot

ob6ulaTta nowa.

3. Cneuundmkauma c nsmcksaHuarta (SRS)

OcBeH onuncaHmnTe B Ha4anoTO M3NCKBAHMSA 3a Hed, MONS Aa BKAYUTE pPasnnyHn CKnun ot

NMPUNIOXeHNETO, KaKTO NpaBmMXMeE Ha NbPBOTO yNpaXHeHne, KakKTo 1 Gantt chart-a Ha Bawuns

NMPOEKT, narpageH ¢ MHCTpPyMeHTa, KOWTO Non3eBaxMme Ha YNpaxXHeHnAa nnm apyro no3HaTto




cpencTBo. Tyk € MACTOTO Aa nsbpoute HAKoNMkKo QA TecTa, KOMTO CTe HanpaBuaM Ha
npunoxeHueto. LLlabnoHuTe we Moxe aa cu HabaBuTe OT MatepuanuTe rno Bpeme Ha

yrnpaxHeHus.

4. TectoBu (QA) cueHapumn

[o6pe e aa onuwnTe HAKOMKO (2-3) TeCTOBM CLieHapumM 3a n36paHu OT BaC TECTOBE, KOUTO CTe
HanpaBuWM 3a NpunoxeHueTo. LLIaG1oHM 3a Te31 JOKYMEHTHU LLie HaMepuTe B nanka

“templateTestCases”.

5. MNMpe3eHTauusa

Ta3u npe3eHTauusa We n3noasBare 3a NpeacraBaHe Ha NpoekTa npea Konernte nocnegHute 2

cegMunun oT cemecTbpa. Bcekun oT oTbopa Le TpabBa HakpaTKo Aa U3N0XN CBOS NPUHOC U POSI4.

6. NManka ¢ ¢purypu n KapTUHKU

B Heqa e go6pe ga cnoxute gnarpamm u OPYrn B YeTUM BapMaHT, KOWTO He ce BUXAa nobpe B

AOKyMeHTuTe 3a nnaH, WBS, SRS, n T.H.




