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1. Project description

My Dream Home is an online platform for home remodeling and
interior/exterior services. Its goal is to give advice and hints to clients

about the design or redesign of their homes.




2. Questionnaire (example)
Getting to know the user:

1. Please tell me about yourself and your experience with other design applications?
e If yes, what do you like there?
e If not, what exactly disturb you?

2. Please tell me about your relation to the project topic?
e If yes, what do you like there?
e If not, what exactly disturb you?

3. When you are on a computer and the internet, are there any challenges

you face accessing information?

Questions for gathering user behavior:

1. What are the most important tasks you or other people need to perform in using
our future Design application?

2. How would you describe your past and current experience with such kinds of
sites?

3. How often do you use or see yourself using My Dream Home Application?

4. How do you normally get to the websites?
e If the answer is a direct URL ask — Do you use a bookmark for this?
o If the answer is web searching ask — What terms do you typically
search for?
e If the answer is a link on another site ask — What sites?
o If the answer is a bookmarked link ask — Do you remember how you
first obtained the URL?

5. What devices do you typically use when visiting such kinds of sites?

6. Do you or did you in the past use other websites and resources for the same
purpose as My Dream Home?
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e Is there anything you or your users often look for on [project website
or application] that is missing or hard to find?
7. Is there any way My Dream Home isn't supporting your needs currently?

8. If you had a question regarding My Dream Home do you know who to contact?
e If yes — how do you know?

e If not — how would you go about contacting someone?

Questions for gathering opinion:

e What do you see as the primary function of the My Dream Home?
e What do you like about the current My Dream Home?

e What don’t you like about the current My Dream Home?

Questions for gathering user awareness:

1. Are you aware that My Dream Home will offer Online Figurators?

Questions about the project goal:

1. What is your main goal when visiting the My Dream Home App?
e Ask a follow-up question: Do you have any secondary goals?

2. What would prevent you from achieving your tasks?

3. What improvements could be made to make My Dream Home App easier or

better?

Questions for projects that provide information:



1. How do you use the information on the My Dream Home App?

2. Would you ever need to share these metrics with others?
e If yes — who, what format, and method of sharing?

3. Would you ever need to export information or asset in the project?

e If yes — when, why, and in what format?

Questions for a project that has a process:

(ex: purchasing, submitting a request, or creating assets)

1. How long do you expect the example process in the My Dream Home to take?

2. Do you remember the communication or any follow-up after you performed the
My Dream Home?

3. Under what circumstances would you want to receive an alert/notification in the

My Dream Home?
Questions for closing out

1. What haven’t we asked you today that you think would be valuable for us to
know?

e May I contact you if we have any other questions or for possible
further research for this project?




3. CpaBHuUTEeNHa Tabnuua

https://docs.google.com/spreadsheets/d/1Tu_Q6-qVEwgNom6Vdm3 _ItkDIjFkP3Sf-Vj9h4zJxk
M/edit#gid=55962557

My Dream Home App Compare Table

Key Characteristic

| Web Application My Dream Home App Lucy Lago Houzz
Url s://www.my-dream-home.com/ https://www.lucylago.com/ https://www.houzz.com/
P cylag Ps:
My Dream Home is an online platform for home Lucy _La_go‘s _Archltech.lrﬂ a.nd Construction Studio We provide the best experience for home renovation
odeli d interi X X | I specializes in comfort, business and luxury class d desi ina b dh
Main Goals remodeling and interior/exterior services. lts goal is facilities in the construction of new facilities, as well as and design, connecting homeowners and home

professionals with the best tools, resources and

to give advice and hints to clients about the design
vendors.

or redesign of their homes. reconstruction, redevelopment of existing buildings and

separate premises.

Provide Interior
Design advices Yes No Yes
feature

Provide Exterior
Design advices Yes No Yes
feature

Provide
Tips&Tricks New
Reom's design
feature

Yes No Yes

Provide Brand

design feature No Yes No

Best
Interior/Exterior Yes No Yes

practices

Ready Paid Design
Waorks

Ready Free Design

Works Yes No No

Different kind of

promations

Online
Architectural Yes No No
Configurator



https://docs.google.com/spreadsheets/d/1Tu_Q6-qVEwqNom6Vdm3_ltkDIjFkP3Sf-Vj9h4zJxkM/edit#gid=55962557
https://docs.google.com/spreadsheets/d/1Tu_Q6-qVEwqNom6Vdm3_ltkDIjFkP3Sf-Vj9h4zJxkM/edit#gid=55962557

4. Affinity Map

Get inspired Type of services App Possitives
www.lucylago. Advices for Our online
com designing of figurator
exterior and
interior
Maya Stoeva Maya Stoeva Maya Stoeva
www.houzz.com JiEcEnchinchordestay Fast loading,

Maya Stoeva

different room

Maya Stoeva

Best practises

Maya Stoeva

Ready paid
suggestions

Maya Stoeva

Different Daily,
Weelkly and
Montly
promotions

Maya Stoeva

Online

architectural
figurator

Maya Stoeva

because of code
optimisations

Maya Stoeva




5. Card sorting
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6. Site map
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7. Personas

Female profile 01

27, UX designer

Plovdiv, Bulgaria

DESIGN TRAVEL FITNESS

@0
ONON N6

“Fresh and modern advices and last trends for the current
year. Tips and blogs."

Bio

Female-profile-01

Maria is a woman between 25-35 years. She is starting her job carrier in the marketing area, IT
area, investing business, reselling, etc. Probably she gets married.

Goals - Interest

+ Find advice on how to design her new home.
+ Organize parties in her apartment.

+ Shopping

+ Dating.

+ Fitness.

« Traveling.

+ Peace or facilities

Pain Points - Concerns

+ Missing Online figurator.
+ Slow loading

« Not enough information about Company
portfolio.

+ Missing enough reviews from clients

Motivations

Loneliness 0% e—

Entertainment 80% em—

Indipendent 97% e—

Relationship 30% e

Technology

009

_ .
w @

Personality
Introvert =
Analytical =

Sensing &
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Female profile 02

Female-profile-01

56, Project manager
Plovdiv, Bulgaria

BOOKS TRAVEL COOKING

@0
©00

Bio

Lilly is 56 years old. She works as a project manager in a marketing agency and has a daughter,
wha is planning to get married soon. So, she needs to refresh her home, to be prepared for a

nice life event.

Goals - Interest

« Find advice on how to design her old home.
+ Organize marriage for her daughter.

+ Cooking.

+ Dating.

+ Fitness.

+ Traveling.

Pain Points - Concerns

+ Missing Online figurator.
+ Slow loading.

+ Not enough information about Company
portfalio.

Missing enough reviews from clients.

“Fresh and modern advice about last trends for the
current year. Tips and blogs."

Motivations

Loneliness 19% w»
Entertainment 56% e—
Indipendent 2% &

Relationship 93% en—

Technology

000

Personality

Introvert =
Analytical -

Sensing &



8. User Flow chart (Decorate a room and login)

Saveidea

Click on the idea
she likes

Find similar ideas
available for purchase

She finds an
idea she likes

User knows
what she
wants?

User wants to decorate a
room

Look for ideas

User opens the app Female-profile-01 Start shopping a project Search a project
l foosidaienc User fiters
information
Shop by category Selecta category

Look at details Select a project

Productis
exactly what

Abandon

Purchase

Enter name and
Log in or sign up Already sign up Set up free account additional user
information

Enter il ad

Enter password

Open user account
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9. Customer Journey Map

User Actions

Touch Points

Customer
experience

Pain points

Ideas to improve

.

Female-profile-01

Awareness / Discovery

Ask friends and coworkers

Search for decorating ideas
in Google

Click ads

Friend's recommendation

Neutral

Consideration / Research

.

Browse different
competitions

-

Landing page

.

Promotions

Search bar

.

Category page

Decoration ideas

.

Idea detailed page

Project page

Sad

% Too many steps to find
decoration ideas page

1. Build more effective landing

page based on banner add
for specific advice; improve
navigation through the
building of clearer
navigation and search
options

Chose My Dream Home App

-

-

-

.

.

.

Desicion / Purchase

Select concrete decoration
ideas

Select Paid Project

Input payment information
for the paid one

Card information

Log in/Sign up page
Checkout page

Payment page

Shipping page

Order information

o ———— ©

.. /;spi\ab\e
—_— o

.

.

.

Post-Experience

Try selected ideas
Apply purchased project

Decide to use it

Advocacy

*+ Recommend the platform to
friends

-

Give rating online

¢ Talk with friends

*  Customer review page

Happy
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10. OTI matrix

https://docs.google.com/spreadsheets/d/1Tu_Q6-qVEwgNom6Vdm3_ItkDIjFkP3Sf-Vj9h4zJ xkM/e
dit#gid=1230838282

My Dream Home App OTI Matrix

Objectives (Llenu) Tasks (Motpeéutencku 3afayu) (Expanu/Mopy pd

Hero 61oKoEe, CRaiAspH, HANMUHE BLIMOXHOCT 23 THRCEHE OLUE B HAYANOTO

2000 NOCRWEHNA Ha ASH, C NPECTO/i 3a NoBeUS OT 2 MUHYTH ficHa np P ole Ha P

' Paaniunit pOPMYTIAHI 33 NOMLINBAHE Ha ATHHM, KOVTO MaKGHM aNkHO ynecHeru (auto data
4pes pek/ama 8 COUMIHATE Mpex, Upes A0Gpu ’“:f"”“"’ﬁpe filling), cammTe nonwTe ga ca aobpe (opmatpakn, 4o6pe paspatoTeHa cacTeMa oT

5 aakyner npoexTa ka Aew npoueﬁq:):; BbIMOKHOCTH 38 Nnawware DLy . @KpaH 2a NOTELP#ASHHE 23 NOPLUKATA M Eb3MOXHOCT 38 NpocneaReaHe Ha
ua HeilHMA CTaTyC
caansHe Ha 10 Ge3nnaTHK NPoEKTa/Men Ha feH n EEEELAL 6poii unen Ha ien u sa Ha dpaii B W neuat Ha Teau ugen
npefocTaBAHe Ha 6aHYC
Peanko r F 0 PHOPHY W) pHU NpoekTa | A p Ha Gasa 3bpanu v Mebenn 3a  UHTEPaKTUBHM GyHKUMM W BPb3Ka C API-Ta Ha N Ha ey p , 6ow,
Ha AeH Upes MHCTpyMeHTa DurypaTap cbaasempate napKeTH, Meben
-To-Acti
20 . IMPeROCTaBAHE HA NOAOGHH PEWLEHUA ny Ha Cs GyToH aa Ha CbBET Upes MofaneH Auanor unm
KOHKpeTHa
MNocelaeMocT Ha cTpaHuuaTa ¢ Gurypatopa > 20 peKnama B COLHaNHK MPEXH, review-To; AEMO Ha HHCTPYMeHTa Hero block 0T maekaTa CTpaHKLa, 0TAENHA CEKUNA B MEHKTO
CnopenAxe Ha Tips in social medias I'Ipum:c‘reue BELEIEIESIL T, I'Ipes S AZCERVERATRUCIOEED) Makavaw c a B MpexaTta
Mpexara
be3nnaTHi ChBETH, 3KO CM 3aKYMHL NPOSKT 1 Gesnnatha " =
10 3aABKM 32 BPH3KA C HALL KOHCYNTaHT KOHCYNTALMA No Tenedhok Br3moxHocCT 3a Bpb3ka Ha noseve nnatgopmu (Zoom, Discord, Ckaitn, u TH.)

14




